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Ladies and Gentlemen 

 
The brief title of my subject today is ‘City Diplomacy to Build Measures 

of Confidence in Nicosia’ and to this proposition I reply without any 
hesitation that yes, diplomacy can be used in connection with our 

cities for a number of reasons and for achieving a variety of objectives 
including the building of measures of confidence. 

 
But let me clear up at the beginning that we are speaking about 

diplomacy in its broader meaning. 
 

I mean diplomacy without much rhetoric and ceremonial gestures or 
polite handshakes, I am speaking of practical informal and simple 

ways easily understood by people because the local authorities are 
much nearer to the people than the state which deals with formal 

diplomatic exercises, in the narrow sense of the world. 

 
In our present day local authorities with the powers they have or they 

continuously seek to take away from the central governments, are 
much nearer to the meaning of the Greek ‘’City State’’ than the notion 

which still prevails in some European countries of a city under the 
supervision and sometimes control of the state, through its local 

officers. 
 

In this brief talk I shall try to share with you my long experience as a 
Mayor in my home town of Nicosia for 30 consecutive years from 1971 

– 2001, which were, as you might know, quite difficult and abnormal.  
Our city was divided across its heart and people in the city could not 

really cross or have any kind of social communications on the other 
side.  These were the days in the late 50s and the beginning of the 60s 

which followed the inter-communal troubles between the Greek 

Cypriot and the Turkish Cypriot communities and then were turned 
into the terrible times of an army invasion in our little island by 40,000 

soldiers, many tanks, and the air attacks. I do not want to go into this 
subject at all because those who invaded call this action a “peace 

intervention” and there is no end to arguments on this point.   I simply 
wanted to convey to you the general political and human situation 

prevailing at the time. 
 

Referring especially to Nicosia I had quite a number of problems to 
face but I was always looking to the future and I acted in my strong 

belief that cities do not remain divided forever. States can be divided 
and remain divided forever especially when an empire breaks down.   
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One of the important problems we had at the time was the completion 
of our public sewage system which we never had before (we were only 

using cesspits) and we nearly had it finished on the Greek site but 
unfortunately the central treatment plan of the system came under the 

military control of the Turkish army and the system could not function 
nor be extended to the Turkish side. 

 
Despite  the untenable situation prevailing at the time, when even 

speaking to a person of the other community was considered to be 
nearly treason, I was trying to find a way to meet with my counter 

part on the Turkish side and explore the possibility of a solution for our 
common benefit. 

 
You may laugh or disbelieve what I am going to tell you as to how it 

was made possible to get a blessing of our top political community 

leaders at the time, and have the green light to start talking. 
 

It was in the autumn of 1977 that I managed to ‘’invite myself’’ to a 
very small informal dinner given by the local representative of the 

Secretary General of the United Nations which was attended by Mr 
Glafkos Clerides, the representative of the Greek Cypriot community of 

Cyprus and Mr Raouf Dektash, the corresponding representative of the 
Turkish community.  We finished dinner and by way of an after dinner 

joke I had the audacity to ask them both (all three of us were 
barristers practising in Nicosia) ‘Can you imagine what could have 

happened if we could not have, when we urgently need it, a properly 
functioning toilet?’  Mr Clerides told me something to the effect that I 

was unspeakable, Mr Dektash burst into laugher, Mr Clerides begged 
Mr Dektash to do something about it and save him from me who was 

pestering him all the time.  It was in this climate that night that I got 

the green light and a meeting was arranged in September 1977 
between myself and my counter part on the other side Mr Mustafa 

Akinci. 
 

Can you describe this rather dirty joke ‘city diplomacy’?  I do not know 
how you describe it but I can tell you that whatever you might call it 

this procedure achieved its objective! 
 

In fact what I learned from experience over the years is that you do 
not write to the government for an official approval of a controversial 

matter but you only make sure that they will not react violently when 
you start doing whatever you think is right.  You have, of course, to be 
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careful and clearly gain the support of the people.  You may also want 

to avoid that particular kind of jokes I used but humour, and luck of 
course, can always work wonders.   

 
The first meeting took place in my home in Nicosia.  It was a 

memorable encounter and I consider it an important date in my public 
life because we started with Mr. Akinci a very constructive and 

pleasant relationship which developed into a warm friendship, 
continuing up to now, because we were both true to each other and 

loved our city and we really wanted to serve our citizens. 
 

I then returned the visit to Mr Akinci’s home and after that our 
meetings took place at the Nicosia Head Quarters of the United 

Nations Force in Cyprus under the ‘’umbrella’’ of an officer of the 
United Nations.  It was not an easy exercise because we had to deal 

with all sorts of awkward problems and the ‘’city diplomacy’’ doctrine 

was utilised to the utmost and, fortunately produced results.  We had, 
for example, to decide what was our acceptable title in these 

meetings.  As you probably know we did not and we still do not 
recognise each other in international law, but we were actual living 

human beings talking to each other and beyond our name we had to 
have a title to be used in public.  We ended up copying our  

community leaders and we were named Representative of the Greek 
Cypriot or Turkish  communities of Nicosia, respectively.  Then we had 

to decide who sits on the right of the Chairman and who sits on the 
left.  You may be amused to know of some of our little problems we 

had but they could be turned into political dynamite by our fanatics in 
the respective communities. So we decided to rotate every meeting 

and change places right and left.  But after a few meetings I, for one, 
chose the most comfortable chair to accommodate my painful back 

and slowly - slowly the problems started fading away. I could 

enumerate a number of similar ‘’little’’ problems.  
 

On the 21st of May 1980 the sewage system started functioning, 
serving both communities.  We had some worries in case some foul 

were to block the pipes and we had to act in a rather sinister and foxy 
manner.  The very first buildings which were connected to the public 

system were the hospital on one side and the best hotel on the other 
side, the embassies of the United States, Russia and China and some 

public buildings too.  No foul tried to block the pipes.  The meetings 
continued up to the end of the tenure of Mr Akinci, (about 12 years 

later), and the procedures which we adopted and the general attitude 
and goodwill which prevailed at the time continued under our 
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successors and is still in progress.  In the meantime we set up 

committees consisting of young people from both communities 
experienced in the technical field.  The sewage system network 

continuous to expand and is still expanding and new treatment plans 
are built and the people of Nicosia have the benefit of this service 

including our two community leaders who are still enjoying its benefit!.   
 

But we did not stop at that. After the success of the Sewage Scheme 
we embarked upon the study of a General Town Planning Master Plan 

of Nicosia, which we managed to draft and approve with the assistance 
of the United Nations. It covers the whole area of greater Nicosia and 

an appropriate Committee was set up under the title of ‘’Nicosia Master 
Plan Team’’ which still functions and revises the Plan from time to time 

and it is the only way that our technical people can communicate 
sensibly with each other on both sides in their endeavour to serve the 

people of Nicosia. 

 
I think I must stop here because the intention is to save time to reply 

to any questions you may have.  
 

 
Thank you for your attention. 

 
 

Lellos Demetriades 
Nicosia 2nd October 2009 

 


