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"COOPERATION IN NICOSIA-UNDERGROUND AND ABOVE" 
 
The military coup and the subsequent war which took place in Cyprus in 1974 and created a 
completely diveded island,ironically ,also created the conditions for cooperation between the 
two local authorities of Nicosia. 
 
In 1958,seperate Turkish Cypriot municipalities were formed and since this was in confirmity 
with the British policies pursued then,a legal basis was provided.Later on,seperate 
municipalities in five major towns in Cyprus were envisaged in the Constitution;but the 
contraversy around this issue continued. 
 
Therefore,when the war in 1974 diveded Cyprus in a more concrete form,there were two 
municipalities in Nicosia without recognizing each others’ official status and without any 
coordination among them. 
 
After the war,the treatment plant of the sewerage system of Nicosia(The kidneys of the town) 
was left incomplete on the TC side.Therefore, there was a real need for cooperation for the 
completion and successful running of the system. In other words,mutual need neccessiated 
cooperation for mutual benefit.  
 
After lenghty discussions , agreement was reached for the completion of the system ,which in 
my view was a win-win situation. The succesful implementation of the very first steps of the 
sewerage project (Which I call “Underground cooperation”) triggered a more challenging 
project, Nicosia Master Plan, which was also a real need for  the city (Which  I call 
“Cooperation above the ground”). 
 
Nicosia Sewage and Master Plan projects which survived under successive mayors and 
administrations provide certain lessons to benefit: 
 

*It is possible to cooperate even under conflict situations and difficult times. 
*One of the basic starting points is the existence of the mutual need. 
*Leadership qualities and empathy are also very important elements for a succesful 
cooperation  

     * Public support, international interest ,attitudes of the central governments and media are          
also part of the equation which need to be taken into consideration. 

 
 


